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Résumé – Hoppe, Douglas 

Douglas S. Hoppe

17 Stone Dr., Greenlawn NY 11740 ♦ Mobile: +1-516-244-7830 ♦ E-mail: maestrohoppe@gmail.com
General  and Artistic Management, Strategy,  Business Operations
Visionary Leadership / International and Domestic Presence 
Conductor, Woodwind Doubler, Improviser, Arranger and Composer; Yale graduate and proven serial entrepreneur with executive managerial skills, creative problem-solving, and interpersonal skills.  MBA studies focused on marketing, management, and strategy. Demonstrated solid progressive experience with international markets in the digital marketing and music-entertainment sectors. Strong, in-depth knowledge and understanding of online media, e-commerce, licensing, content generation, advertising, public relations, communications, and publishing. Experience in non-profit arts administration as a Music Director, Conductor and concert organizer, studies and experience in non-profit marketing and operations.  In-depth knowledge of the music and performing arts industries and entertainment technology.  Extensive network of high-level contacts in all areas of the Music Sector.  
P&L and Budget Management

Audience Segmentation and Programming

Global Strategic Alliances
Cross-Functional Team  Leader  

Strategic Marketing and PR  


Motivating Stakeholders
Key Relationships


Managing Complex Organizations 


Artistic Direction & Fundraising
Professional Experience
Music Director (2015-Present), Music Educator (2013-Present), management, Marketing, and Business Development Consultant (2003 – Present) / Personal Artist Manager (2009-2013) Teacher of a broad range of musical skills, Provider of strategic direction and business planning including e-commerce, marketing, and project management.
· Nassau Philharmonia Inc. (2015-Present) Founder, Executive and Music Director.  Leading a new community of music lovers coming together to perform great music and enrich society (www.nassauphilharmonia.org). 
· Maestro Music Lessons, New York (2012-Present) Teaching music and language skills to performing artists from home studio (www.maestromusiclessons.com).
· Hyper Media LLC/ InterMusic Publications LLC, New York  (2006 - Present) – Founder and owner, providing consulting services including raising capital, writing business and marketing plans, conducting research, vetting through prospective business partners and negotiating deals. Advisor and Manager to several performing artists and ensembles.  Assisting startup companies, online agencies, new product launches, import-export / distribution operations, small manufacturing outfits, social networking portals, other online and mobile plays, and a host of other ventures.  Researched Acquisition targets. 
New Media / Marketing Planning (2005)

Sony BMG Music Entertainment, NY – Prestigious two-part, year-long MBA Internship at the #2 record company in the world, Sony BMG (now Sony Music Entertainment).

· Spearheaded the initial development and execution of a multimillion dollar online and wireless artist community’s video / rich media advertising monetization project (MyPlay) across all Sony BMG music properties (websites). - Which evolved into VEVO (www.vevo.com) 
· Provided in-depth research, analysis, and operational plans, developed and presented pitches on the benefits of strategic online advertising markets to senior management.  Developed, planned, analyzed and finalized financial forecasts, profit and loss models, and marketing plans for new releases of J, Arista, and the RCA Group to C-level executives (i.e. Alan Newham, Clive Davis and Charles Goldstuck) for final go-ahead on project.
· Developed strong internal and external relationships forging strong relationships with key business partners such as Klipmart (acquired by DoubleClick/Google).
· Identified and pursued strategic business opportunities, negotiating and securing key deals with partners like VideoClix and met with and corresponded with key executives at Brightcove.  
· Helped successfully launch the classical crossover male vocal ensemble “Il Divo”. 
Founder / CEO (1998 – 2006)

InterMusic Publications LLC (XenoMusic), NY, Budapest, Moscow – A major innovator in the online music industry, InterMusic Publications was a music content production and aggregation firm catering to international independent labels and recording artists as an alternative means to distribute music, news and cultural information, and digital content through downloads, webcasting (streaming radio) online to global audiences via the internet portal XenoMusic.com.   

· Founded the first and largest MP3 and digital music content web portal in Central and Eastern Europe, raised nearly $1M of investor capital.
· Launched and ran international offices in Budapest, Hungary, Moscow, Russia, and New York, USA managing a staff of over 50 consisting of marketing representatives, programmers, accounting/office admin., licensing agents, editors and journalists. 

· Negotiated licensing and distribution rights with independent labels and musicians for well over 18,000 music tracks and other artistic, cultural, and editorial content for digital distribution on the Internet and wireless provider networks. 
· Oversaw and actively led business development activities (deals with Vodafone, Listen.com [now Rhapsody], eMusic, Global Rhythm Magazine, and many others).
· Supervised the daily development of the consumer website, both front-end content and design and internal back-end processes.
· Developed and implemented integrated marketing plans for the site utilizing a wide range of advertising, publicity and marketing techniques including PR initiatives, direct mail, event and concert sponsorships, search engine marketing, social networking,  p2p marketing, CPM, CPC, CPA, SEO and guerilla marketing.  Negotiated all strategic marketing partnerships.
· Organized strong presence at relevant conferences and trade shows such as Record, Forte Riga, MIDEM, WOMEX, and NY Music and Internet Expo / Global Entertainment and Media Summit.
· Led company participation in philanthropic activities including sponsorship of the Monterey World Music Festival and consulting with NGO Legal Aid-Legal Clinics network in conjunction with UN/OSCE/Helsinki Committee who assist with refugees and displaced people. Made and broadcast field recordings of indigenous music.
Founder / Owner  (1998)

· ZeneMusic Kft., Budapest, Hungary -- Created a concert organizing / arts management company and served as conductor of the Orchestra of the Academy Soloists.  

Music Teacher (1997-8) 

· Oceanside Music School (Clarinet, Saxophone, Flute, Piano, Viola, Theory). 
Industry Expertise
· Identified as industry expert in online digital distribution and requested as:

· Keynote panelist at the Record 2001 Conference in Moscow, Russia.
· Frequent Panelist at the NY Music and Internet Expo / Global Entertainment and Media Summit series. 

Skills  
Microsoft Office Suite, Web Browsers, Open Office, Adobe Acrobat, Photoshop, Skype, Google Apps, AdWords & Analytics, and Finale.  Proficient on both Mac, iOS, and Windows / PC platforms
Languages
English (native), Italian, French, German, Hungarian, Spanish and Russian.  Understanding of Latin with respect to music. 

Education 


-Scholarship Grant to participate in conducting and chamber music performance programs at LIU Post, Summer 2015. 
-Participant in Queens College 2015 Conducting Workshop (Studies with Maurice Peress, George Rothman, Victoria Bond, Donald Portnoy, Dorothy Savitch);Private studies with Victoria Bond (Conducting / Composition),  Susan Deaver (Flute/Conducting), Lawrence Feldman (Saxophone/Jazz) Eugene Kaplan (Piano),  Gene Keyes (Clarinet), Stephen Behr (Violin) Alexander Moshibovsky (Violin), David Shifrin/Vadim Lando (Clarinet), David Krakauer (Clarinet), Kalmen Opperman (Clarinet), Franklin Verbsky (Piano) Sidney Saltzman (Clarinet/Saxophone/Flute) Christopher Vassiliades (Piano and Composition)Kendall Durelle Briggs (Ear Training/Solfège)

Master of Business Administration (MBA):  Marketing and International Business – Zicklin School of Business, Baruch College, NY 
· Graduating GPA 3.7

Postgraduate Music Studies: Piano (studio of István Gulyás), Early Music, Ethnomusicology, Ear-Training -- Faculty of the Liszt Academy of Music, Budapest, Hungary
· Baritone Member of the Budapest Monteverdi Chorus, Eva Kollár, Dir. 

Continuing Education: Music Marketing, Non-Profit Marketing, Russian – New York University School of Continuing Education, NY
· Studies in Ear Training/Solfeggio, Piano, Conducting, and Composition with faculty of Juilliard, and the Manhattan School of Music. 

Bachelor of Arts (BA): Music and Italian – Yale University, CT 
Senior Seminars 1) Music semiotics, and 2) Mahler; Directed research topic: The Films of Pasolini.
· Graduating GPA 3.3 (estimated as Yale does not issue GPAs)  Music thesis: Soviet Music. Italian thesis: Verdi and the Risorgimento. 
· Founder, General Manager, and Conductor of the Pierson Camerata Chamber Orchestra and Chorus. 
· Recipient of a Yale University Richter Summer Fellowship and the Joseph Lentilhon Selden Memorial Award, to study orchestral conducting at the Accademia Musicale Chigiana in Siena, Italy, with Myung-Whun Chung and Yuri Temirkanov.
· Studied conducting at Aspen Music Festival and School (Murry Sidlin, Lawrence Foster, James DePriest, Sergiu Commissiona and others).
· Accepted as an Auditor to the Conducting Program at the Yale School of Music, under Lawrence Leighton Smith. Studied with Shinik Hahm (Yale) and Michael Charry (Mannes).
· Member, Yale Symphony Orchestra, Yale Band, Yale Freshman Chorus, Yale Dramat, Yale College Italian Society, French and German tables, composition class of Jonathan Berger.
· Orchestra Production summer internship with the Orchestra of St. Luke’s; assistant to André Previn, Julius Rudel, Andrew Parrot and others. 
· Worked in the Marketing Dept. of the New Haven Symphony; Librarian and Production team of the Yale Philharmonia. 
· Cutler’s Classical Records (Retail CD sales).
High School highlights: Conducting studies with Jonathan Strasser at Manhattan School of Music Pre-College division.  Principal clarinet in several youth orchestras,  two consecutive full summer orchestra tours to  Southeast Asia (First Youth Orchestra to visit Vietnam since end of hostilities), East Asia, Australia, New Zealand and Oceania, 2nd place in Long Island Philharmonic concerto competition, and award-winning jazz saxophone improviser.  
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